


Mobile money

of exchange provide a tipping point in the shift towards the cashless society.

can see a world, particularly in emerging economies, 
where the majority of cash transactions have been 
replaced by digital ones – and where most of these 
will be made by our phones. Twenty years after the 
invention of the Mondex electronic cash card system 

life on the rugged landscape of the African bush.

Consumer-focused digital money transactions via 

running, not just in pilot programmes, but in full use by 

person payments, transfer money, purchase pre-paid 
electricity and pre-buy airtime for their mobile. This 

money from one to another via their mobile, store 

wallet service enabling cashless and cardless micro-

The ability to replace cash with digital money 
transferred via mobile phone has been one of the ‘next 

for years been predicting widespread use of mobile 
payments for a range of activities from transportation 

was that regulation and the willingness of consumers 

in Africa would be the catalyst for change. Today, with 

the adoption of micro-payment systems spreading 
globally and the associated regular coverage of the 
impacts in the Financial Times, Wall Street Journal and 
The Economist, many now believe that we really are at 
a point of change.

The principle has been proved that innovation 
often occurs where the need for change is greatest. 

physical infrastructures and a rural population 

here that technology can really demonstrate value 



and Asia are providing the basis for new business 

that ‘Money as an acceptable means of exchange is 
already undergoing change. Money is useless as a 
medium unless it is acceptable to both parties in 

will cash still be there? Why? Might we eliminate 

realistic and under what circumstances? Why now? 

this a point in time when the possibility of a change 
from cash to an alternative means of exchange is not 

gave his view that:

“The means of exchange is most immediately subject to 
the pressure of rapid technological change, particularly 

along from time to time. The mobile phone is about to 
become the most important means of exchange on a 

to replace notes and coins as the means of exchange 
for the ‘average’ person.”

Others agree that, with everything that has gone before, 

transactions, including payments to shops and utilities 

need to provide simple and secure access to basic 

the developing world, these and other systems have 
made money transfer cheap and easy for millions. 

programmes across Asia and Africa and have global 

major commercial organisations, including mobile 

ingredients coming together for the shift to mobile 
money. Foremost have been pre-pay cards on public 
transit systems, such as Oyster Card in London, 
which have now evolved into micro-payment 

phones capable of serving as a wallet. With the roll 

now under way, the ability to migrate these to your 

them near reading equipment in stores or on public 

and regulators recognising the need to enable 

As has been seen in Africa, if systems 
are successful for the poor unbanked 

standard. 



people. As has been seen in Africa, if systems are 

mobile money transfer its worth is proven.

around for many years but few people truly see 

highlighted that ‘people will always need cash for 

systems, it is clear that in most countries a good 
percentage of the money that oils the wheels of 
society and trade will continue to come from a 

However,  now everything – from all three 
technological, regulatory, business and consumer 
points of view – is coming together for a major shift 

there will be fewer credit cards, less cash and well 
over half of all consumer money transfers will be 
digital, with the vast majority of these being done on 
our phones.

getting rid of cash in a technological era that actually 

“If the central problem has been the cost of transactions 
for poor people, and the central solution is to use mobile 
phones to make transactions, then the key compromise 
is straightforward to set out: We must encourage 
easy-entry competition for low-value, interpersonal 
transactions and allow not only mobile operators but 
other newcomers to deliver a service.”

and increasing competition in the provision of mobile 
payment services will bring hundreds of millions of 

difference to the daily lives of some of the poorest 

‘People will always need cash for the 
black economy and in many countries 

insights


